






































policy-makers and politicians. This situation in itself leads to disputes as regards
content and policy.

- There is a lack of administrative precedent and experience in implementing measures.
Tackling the issue of road safety - particularly where road safety is a facet of other
areas of policy - has virtually no administrative precedent.

More than enough reasons for coming to the conclusion that formulating and implementing
a road safety policy is no easy task. Quite apart from the ’usual’ problems such as inadequate
funds and a lack of sufficiently qualified personnel, whose numbers are, moreover, dropping,
due to government cuts. In policy and administrative terms the improvement of road safety
is a persistent and tricky problem requiring a great deal of inventiveness and decisiveness and
involving a real risk of failure. To put it briefly, the improvement of road safety is not a
subject for timid administrators who like to play it safe. To cope with these problems a
recent OECD-study ’Targeted road safety programmes’ (OECD, 1994) could be helpful.

7. A National Road Safety Plan

A National Road Safety Plan is an important means of getting and keeping this subject on
the political agenda. What is more, a plan of this kind can also act as a reference for
implementing policy. First and foremost, the plan should include a philosophy about how
road safety is to be improved, in the short term and in the longer term. The plan should
therefore open up possibilities and indicate frameworks.

A plan is not enough in itself. Conditions must be established that the plan will also be
implemented. In the OECD-study 'Targeted road safety programmes’ the conclusion is drawn
that, based on findings available, "targeted road safety programmes do not guarantee better
results than routine-type safety activities or automatically improve either programme planning
or the likelihood of the desired accident reduction. However, a number of the features of
targeted road safety programmes encourage good practice in programme planning. Clearly
formulated road safety targets can guide policy making in a better way than less elaborate or
less detailed road safety targets and, thus, improve safety performance."”

In the Netherlands, a great many policy plans have emerged in the past in the area of road

safety. Based on this experience, it is advisable to devote some attention to the following ’ten

commandments’ in a road safety plan:

- raise awareness and support in society and create public acceptance of safety
measures;

- integrate with other areas of policy;

- create network of well-educated professionals and interested citizens,

- use know-how when implementing policy;

- check quality of implementation;

- combine long-term strategy with short-term successes;

- start with well-known and simple cost-effective measures;

- reduce chance of human error by increasing predictability in traffic, making traffic
more homogeneous, reducing speed and separating road user categories;

- improve vehicle safety;

. improve emergency services and hospital care.

An international team of experts developed a methodology to assess the effectiveness of a





















