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Dear Prof. Meurs; dear QANU committee members,
First of all, we would like to thank the committee for its balanced view of our performance and development
between 2013 and 2018. We appreciate both the positive feedback and the suggestions for further
improvement of our international impact. We would also like to thank the committee for the fruitful exchanges
and discussions during the site visit.
The committee has reviewed our work and compared it to the developments and standard in the field of road
safety according to the latest Standard Evaluation Protocol. This included the quality of our research, our
societal relevance, the viability of the institute, as well as our PhD programme and our policy with respect to
research integrity and diversity. The committee's general conclusion is that "SWOV is doing very well, and its
challenge is to continue doing innovative research, share its wealth of data with the national and international
community, and formulate SWOV-wide strategies on internationalisation and collaborations/networking." The
committee's three conclusions were "very good" (research quality), "very good" (relevance to society) and
"very good" (viability).
The committee judges the quality of our research as "very good". We endorse the conclusion that at "an
international level, the work by SWOVis well known, visible and reputable on a number of topics, for example
policy for cycling, assessment of speed enforcement, road safety data collection and analysis, and macroscopic
long-term forecasts" and that "SWOV is also well regarded on vehicle technology and road user behaviour". At
a national level, SWOV researchers collaborate with a number of universities, including Delft, Groningen,
Eindhoven and Twente, often including a PhD project. The committee agrees that "this is a sound basis for a
very fruitful collaboration". However, the committee notes that there are no real incentives to publish in peerreviewed journals. As a result, "a large amount of valuable data is not shared with the international scientific
community". The committee is "convinced of the importance of this activity [publish in peer -reviewed journals]
to remain competitive and to maintain the high level of quality of the research, as well as the academic
reputation of the Institute. This will also have a positive effect on the quality of the work SWOVdoes for the
Ministry and municipalities in the Netherlands." For us, the last quote is one of the key conclusions of the
assessment of our work.
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The committee judges the societal relevance of our research as "very good". It has established that SWOV"is
considered to be an important and trustworthy supplier of reliable information and facts on road safety in the
Netherlands". During the site visit, the committee has noticed that "the efforts in the past years have focussed
more strongly on getting impact and tightening the connection to the Ministry rather than developing as an
internationally renowned research institute". The committee states that it "understands and appreciates the
past focus on impact at the national level and confirms the positive effects of this effort". At the same time, it
encourages SWOVto "hold on to the good connection and influence at an international level" and to "remain
active in the international networks". In the past six years we did indeed pay substantial attention to the
impact of our work at the national level. However, we continued to be involved in many European projects,
some of which we have led ourselves, and we were involved in several influential international working groups.
The committee judges the viability of our institute as "very good". It states that "SWOV was and still is one of
the leading road safety research institutes worldwide. Its academic reputation is excellent, and many of its
researchers are involved in international networks." We are pleased with this recognition.
In its assessment report the committee included thirteen recommendations. We appreciate these
recommendations. We agree with the direction of most of these recommendations and below we indicate how
we will implement each one.

Introduce clear frameworks, for example on the useof the days intended for training,
writing papers, etc.
Based on this and some of the other recommendations, we will adjust our strategy on staff and career
development. We intend to tailor the number of days and the use of these days to the needs and ambitions of
the researcher. Junior researchers might benefit more from training, whereas senior researchers might use
these days for writing papers. At the same time, some senior researchers may be more interested in doing
applied research on a national level and hence might want to spend more of their time doing research for local
authorities than on writing scientific papers for peer -reviewed journals. The needs and ambitions of each
individual researcher will be discussed during the yearly interview with their head of department.

Recommendation

: strategy on rermtation and networking

Develop a SWOV-wide strategy on national and international reputation and networking.
Thisshouldincludethe introductionof a SWOV publicationstrategy that facilitates
researchstaff writing scientificpapersand reporting in English.
We will develop a strategy for further improving our scientific reputation and international networking. This
will include providing more time for researchers to write papers for peer -reviewed journals. In addition, we will
keep better track of these papers, in which papers they were published, and how often they were cited. Our
technical reports, which are mostly written in Dutch, will include an English summary when the research results
are deemed relevant to a broader or more international audience. On a national level, we will continue keeping
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track of instances where SWOV research and/or researchers appear in news media (e.g. radio and television
appearances, and citations in newspapers).

Recoaiîiidation

3:collabuidcioiis with univeisities

Develop cooperation with (inter/national) universitiesin a structuraland organisationwide manner, includinginternships,visitingprofessorsand visitingpost-docs.
As noted by the committee, SWOV has very good collaborations with the Dutch universities. Many of our
researchers have written their PhD in cooperation with one of these universities. In addition, around 15
Bachelor and Master students per year are involved in SWOV research projects as part of their internship.
However, we do not have many visiting professors and post-docs. As a non -university research institute, SWOV
may be less attractive to spend a sabbatical. Notwithstanding, we have had some visiting professors and some
of our researchers have been visiting researchers themselves at universities abroad. We will keep promoting
these visits and actively invite professors and post-docs, as well as researchers from other non -university
institutes such as members of HUMANISTand FERSI.

i<ecommendaLluil 4: expidit data
Exploitexistingdata setsfor better visibility and additional sourcesfor funding, and
develop open data policiesfor students/researchersto exploit the resourcesobtained.
We will continue to exploit the data sets and tools that we have developed such as the UDRIVEdata, Network
Safety Index and in-depth data. In addition, we will continue to provide free accessto our national accident
statistics and related road safety data —obviously within the GDPRframework —, provide support to use them
in the right way, and provide our knowledge via the Dutch and English fact sheets on our website.

Recommendation S: policy recommendations
Not wanting to steer the decisionmaking of the ministry in an activistway is
understandable, but the committee stimulatesSWOVto becomea participant in decision
making and to provide clear policy-relevant information, informed recommendations,or
possiblescenariosin their reports from a safety point of view.
In the past five years, SWOV has deliberately moved closer to the national policy domain, as the Committee has
rightly found. This has led to more impact on national policy initiatives. In our contacts, we have found that
proactively proposing policy options is a sensitive endeavour and may sometimes trigger discussions. On
important topics, SWOVsometimes pushes the boundaries; this applies, in particular, to the initiating role that
SWOV played in the so-called Traffic Safety Coalition. We do, however, witness more requests from the
ministry itself for short term advice. At the same time they respect our independence and the specific division
of roles between policy, politics and science.
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Recommendation 6: participation in EU working committees
Retain connectionand influenceat an international level, specificallysinceroad safety
policy is increasinglybeingdeveloped and determined at a Europeanlevel. Participationin
working committeesof the EUas part of the Dutch delegation is important. The
committee suggeststo discussthis with the ministry management.
Participation in EU working committees is an excellent suggestion. We will discussthe possibility of SWOV
participating in these working committees as part of the Dutch delegation with the management of the
Ministry of Infrastructure and Water Management. Besides that, we will continue our influence at an
international level by participating in OECDworking groups, the ETSCPIN Steering group, IRIAD, and positions
in the Board of EERSIand HUMANIST.

Recommendation 7: clear organisational structure
Match the organisationalstructureto the strategy for the upcomingperiod: themes,
departments, projectsand strategy are not easily connected.
Apparently we have not succeeded in explaining the differences between themes and departments. We will
use this opportunity to describe these differences and we will also mention it on our website. Whereas the
themes —cyclists, ageing society, city, and vehicle automation —have been leading our research programme for
many years, our departments were only installed in 2019, after the evaluation period of 2013-2018. These
themes and departments have different goals. Our departments are based on the background of the
researchers and the type of research they focus on: infrastructure and traffic, road user behaviour, human
factors in vehicle automation, and data and analysis for policy. They show what kind of expertise we have. The
themes direct the topics of our research projects and are based on developments in road safety and society.
The resulting research projects may or may not be restricted to one research department depending on the
scope of the project. However, in general, research projects are not limited to one department. Researchers
from different backgrounds (disciplines) and hence different departments work together in projects that
belong to a research theme.

Recommendation 8: strategy on internationalisation
Formulate a strategy with respectto internationalisation, regardingscientificaspects,
networking and outreach.Thisincludesmore emphasison the communicationof the
resultsat an international level. Increaseof the activitiesof the international affairs officer
to support and coordinate. Introducea processto monitor developments.
As stated in our response to recommendation 2, we will develop a strategy for further improving our scientific
reputation and international networking which will also include a process to monitor developments. We like to
mention though that, as also indicated in our response to recommendation 6, SWOVis already involved in
many international working groups, network organisations, and research projects. Moreover, we already have
an international affairs officer, who is also President of FERSI,the Forum of European Road Safety Research
Institutes. In addition, we have a dedicated international communications advisor.
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Recommendation 9: follow-up projects
Aim at follow-up projects on similar topics, which could provide additional benefitswith
low "cost" (core projects often end with low-hangingfruit resultsof the data/issue).
Furthermore, try to exploit the available data and knowledge bases,with a longer-term
vision (multi-year).
Although we have yearly research programmes, we try to include follow-up projects to be able to carry out
studies that need more time. One example is the study on fitness to drive of people with mild dementia, in
which we follow people for two years and assesstheir driving abilities on three different occasions. On a more
general level, our research themes make sure that we can continue working on a topic for more than one year.
As regards the exploitation of available data, we will continue to exploit the data sets and tools that we have
developed such as the UDRIVEdata, Network Safety Index and in-depth data, both for additional funding and
for use in our research programme.

Recommendation 10: consulting tasks
SWOV could exploit its leadingposition in the international road safety sceneto attract
high quality international consultingtasksand develop a funding schemeto get more
invited researchersfrom outsidethe Netherlands.
We understand the committee's point, but our institute has slightly different goals and ambitions. It is our
mission to use our knowledge from scientific research to contribute to safer road traffic. Our work has to
provide us with new knowledge to be able to improve road safety. In general, we do not regard consulting
tasks to have the potential to improve our scientific knowledge, although it might help to improve road safety
in the country in question. Therefore, we will only apply for consulting tasks that involve more than standard
analyses and also include scientific research.

Recommendation 11: PhD programme
Formaliseand align the framework and formalized steps in the PhD trajectories of SWOV
PhD candidatesin order to achievea more homogenoussettingfor PhDswithin SWOV.
For its PhD programme, SWOV is dependent on the collaboration with universities and these settings differ per
university and funding. As far as SWOV's supervision and instruction of PhD's is concerned, we will try to
formalise steps. For those situations in which equal treatment is not possible, the reason(s) for differences will
be explained.

Recornmendadon

research ïhtegrity

Introduce an external officer to the ECOScommittee who can support its independent
position.
In its assessment report, the committee states that "integrity, ethical issues and data management are all
addressed very well". The only point they raise on this topic is that "SWOV is a small organization, which could
lead to conflicts of interest and independence of the ECOSmembers". Although the committee has "verified
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and established that the ECOScommittee members are well aware of this potential issue", they "would like to
recommend introducing an external officer who can meet with the ECOScommittee once a year to support and
improve the work of ECOS".We think this is an excellent idea. We will contact both the ethical committee of
the Faculty of Social and Behavioural Sciencesof Leiden University and the ethical committee of Delft
University and discuss possibilities for cooperation. In case of research with patients, the ECOScommittee
always refers researchers to an accredited medical research ethics committee to evaluate any ethical issues, as
required by the Medical Research Involving Subjects Act (WMO).

Introducefeedbackfrom the client asa normal part of the QA process.
We like the idea of including the feedback from the client as part of the QA process and we already made
attempts to do so in the past. At the end of each project, we actively ask clients to give feedback on the report,
of course within the boundaries of research integrity. Apart from feedback on the report, we also used to ask
for more general feedback on the positive and negative elements of the collaboration. Unfortunately, clients
did not seem to be very keen to provide this kind of feedback. However, we feel encouraged by the
committee's recommendation and will look for other ways to include the clients' feedback in the process of
quality assurance.
We thank you for the opportunity to respond to the evaluation report. We appreciate the helpful
recommendations and trust that our actions will further improve the quality of our scientific work and
strengthen our international reputation and network in the coming years.

On behalf of the SWOV‘

rd of Supervisors,

r de Rouwe
f the SWOV Board of Supervisors
'ruari 2020
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